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What is clinical needs assessment? 
 



What is clinical needs assessment? 
 

‘a process by which information is gathered regarding 

the scope and potential impact of gaps or deficiencies 

in the current delivery and practice of health care’ 

Weigl et al. 2012 



Why perform needs assessment? 
 

• Provision of information on a problem to guide design 

and development of solutions 

• To guide development of strategies for the eventual 

introduction of a product 

• Poor product uptake common where there is a shortfall 

between capability and expectations 

• To highlight context-specific holes in health service 

provision and to assess the potential of a technology to 

address these 



Who conducts assessments? 
 

• Healthcare product manufacturers 

• Health authorities 

• Academic institutions 



Components of needs assessment 
 

• Critical review of information to identify 

gaps in health care 

• Identification of methods or technologies that 

may help to address shortfalls 

• Identification of stakeholder requirements 

• Consideration of potential barriers and 

facilitators to uptake of new technologies 



Types of clinical needs 

assessment? 
 



Case study 1: Review 



Components of needs assessment: 

Development of PET services in England 

 
• Critical review of information to identify gaps 

in health care 

• Identification of methods or technologies that 

may help to address shortfalls 

• Identification of stakeholder requirements 

• Consideration of potential barriers and 

facilitators to uptake of new technologies 





Development of PET scan services in 

England 
 

• Review of existing evidence carried out by the Department of 

Health to identify needs and highlight benefit 

• Identified clinical benefit 

• Identified current shortfalls and contrasted with other W. 

European countries 

• Detailed estimate of need based on throughput and population 

• Identified costs of provision and additional requirements 



Case study 2: Questionnaire 



Components of needs assessment: 

Questionnaire based survey of primary care 

 
• Critical review of information to identify gaps 

in health care 

• Identification of methods or technologies that 

may help to address shortfalls 

• Identification of stakeholder requirements 

• Consideration of potential barriers and 

facilitators to uptake of new technologies 



Point-of-care Testing in UK Primary 

Care: a needs assessment 
 

Philip J. Turner, Ann Van den Bruel, Caroline Jones, Annette 

Plüddemann, Carl Heneghan, Matthew Thompson, 

Christopher Price and Jeremy Howick 



Research methodology: questionnaire 

development 
 

• Systematic review of qualitative research (Jones et 

al. 2013) 

• Discussion with content experts 

• Piloted with 30 GPs / family doctors in the UK 

• Survey was conducted online through Doctors.net 



Point-of-care diagnostics: example of 

open questions 
 



Survey response rates 
 

• Survey was made available to 1635 regionally 

representative GPs in the UK in 2012 

• 1109 recipients completed the survey 



Conditions for which GPs (family doctors) 

would like to have POC diagnostics to 

assist with diagnosis, & monitoring and 

management? 
 



Historic research priorities in primary care 



Clinicians attitudes to POC tests: 

facilitators and barriers? 
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