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Key question: 

• Does a disruptive technology allow us to deliver better value to the 
patient: 

• right care,  
= ‘feeling better’ 

• on time,  
• every time,  
• in full, 
• at a cost the patient can afford? 

• £ 
• time is money 
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Patient Story 

• 82 year old, previously well and very active 
• Mild heart failure, on diuretic for 9 years 
• Lives at home carers ‘popping-in’ every day 
• Increasing lethargy, loss of appetite and weakness over 5 days. 
• Apyrexial 
• Not responded to rehydration and rest 
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What do the patient and carer need? 

• Diagnosis 
• Prognosis 
• Plan 

 
• (Treatment 
• Monitoring 
• Maintenance) 
 

 
 
 

What is the process for getting this at 08:00?  
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Process for getting a diagnosis, prognosis and plan  

Patient 
presents 

History 

Make an 
appointment 

Phone GP 
practice 

Carer 
finds 
patient 

Phone 
111/out of 
hours 

GP 
phones 
back 

Go to  
A&E 

Phone 999 

Triage 

Go to  
A&E/Assess 
unit 

History and 
Observations 

History and 
Examination 

Diagnostic 
tests 

Triage 

Prognosis 

Diagnosis 

Plan 

Which route would you take? 

History Triage 

Go to  
A&E 

Ambulance Ambulance 
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Lean = no waste in the process 

• Value-adding: ‘activity that will make the patient feel better’ 
• Non-value adding activity (waste) 

• Transport = moving patient and information  
• Inventory = patients, information, supplies stacked up waiting 
• Motion = moving the staff and resources  
• Waiting 
• Over-production – making (taking) too much 
• Over-processing – repeating work 
• DEFECTs: failure to produce right care, on time, every time, in full  

• Defects/patient 
• Defects/100 patients 
• (1/yield) 
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Right care, on time? 

• Patient is at risk of delays 
• Sepsis: Every hour of delay to antibiotic = 7% increase in death rate 
• Hyponatraemia 
• Immobility = physical and mental decompensation 

 
• Carer can’t delay: 

• Other patients to care for, 
• Has to get to work, 
• or back to family. 

 
• What is the cost of delay to the patient, carer and taxpayer? 
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Which route? 

• GP route 
• GP stymied by lack of diagnostics. 
• Delays +++ 

 
• 111/out of hours:  

• No value to patient or carer 

 
• QED = A&E 
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Issues for patients & carers 
•  Getting through to GP 
•  Lunchtime visits 
•  Waiting for transport. 
 

•  Default: dial 999 

GPs responding to calls in real time 
+ ‘floating GP = home visits’ 
 
Ambulance 
No triage:  ‘transport patient now’ 

Test of change 

Impact of delays 
on patients 80 years +  

in Sheffield 2009 
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Timeline

		Number		Surname		Route		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time		Los

		BC4637		Hibbert				1/22/12				1/22/12 0:00		1/22/12		5:00		1/22/12 5:00		1/22/12		13:00		1/22/12 13:00		480		1				480

		DV7749		Woodcock				1/22/12				1/22/12 0:00		1/22/12		5:11		1/22/12 5:11		1/22/12		16:15		1/22/12 16:15		664		2				664

		AT6581		Dennis				1/23/12				1/23/12 0:00		1/23/12		9:00		1/23/12 9:00		1/26/12		12:00		1/26/12 12:00		4500						375

		CG7888		Knapp		999		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375						346

		AD5593		Stafford		999		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346						300

		DH2718		Thompson		999		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300						245

		BE3593		Hawksworth		OP		1/23/12				1/23/12 0:00		1/23/12		10:30		1/23/12 10:30		1/23/12		14:35		1/23/12 14:35		245						270

		TL1756		Carr		999		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270						291

		WG9576		Hoult		999		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291						290

		CH5521		Button		BB		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		2				99

		DR3793		Garlick		BB		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99						237

		ZS5810		Hopwood		BB		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237						286

		BE0531		Iklody		BB		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		2				990

		CY8700		Abbott		BB		1/23/12				1/23/12 0:00		1/23/12		15:50		1/23/12 15:50						12/31/99 0:00		990

		BD6463		Briggs		999		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990						939

		CA0867		Bradley		999		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		2				845

		CF2960		Jones		999		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		1				882

		CF9880		Pitt		?		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882						681

		AT9285		Woodrow		BB		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		1				617

		DH3765		Depledge		999		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		1				408

		AN6749		Taylor		999		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		9				342

		BA7748		Barker		999		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		0				323

		DB7224		Piggott		?		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323						419

		AI0843		Watson		999		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		1				300

		AP1116		Lamb		999		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		0				306

		BC8654		Trowell		?		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		1				273

		BA4955		Frost		?		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		0				256

		CR3979		Steer		999		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		5				160

		ZW7060		Walton		BB		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		5				959

		CG5115		Hukin				1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959						898

		AX0395		Beal		999		1/24/12		17:23		1/24/12 17:23		1/24/12		18:08		1/24/12 18:08		1/25/12		Resp		12/31/99 0:00		00		4				837

		DP2625		Duffy		BB		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898						781

		AA1572		Middleton		?		1/24/12				1/24/12 0:00		1/24/12		19:22		1/24/12 19:22		1/25/12		Endo		12/31/99 0:00		00		9				642

		CL7026		Wheen		SELF		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		2				2169

		DY8178		Furniss		?		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781						679

		ZU1122		Cousins		?		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		8				619

		WF2381		Lala		SELF		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169						269

		DP5816		Bibi		?		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		6				328

		BC1128		Booth		?		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619						245

		AI3697		Helliwell		999		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269						469

		DM2013		Ashford		999		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328						86

		AR5919		Smedley		999		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		6				253

		WF6225		Nightingale		999		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469						1194

		KR1202		Stokes		BB		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		5				1242

		AG1750		Brown		999		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		8				193

		AM9806		Truman		99		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		5				1066

		WV1780		Mead		BB		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242						108

		PZ9987		Rowe		BB		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193						845

		BE2700		Povey		999		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066						952

		CR4242		Foster		BB		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		2				688

		CP5219		Field		BB		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		6				728

		CT2179		Shaw		999		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		2				725

		TM6483		Lyons		BB		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		8				730

		BC8654		Trowell		999		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		1				675

		AX6897		Hodgson		999		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		2				806

		WI9193		Helliwell		999		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730						545

		EN7764		Wilson		999		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675						659

		DB4791		Blinkhorn		BB		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		8				463

		AT4199		Hodges		999		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545						390

		AV4970		Richards		999		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		2				373

		WC5636		Higginbottom		999		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		4				1228

		AN1876		Fenney		999		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390						200

		AL8901		Ward		999		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373						240

		CX0980		Birley		999		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		3				1238

		WJ4508		Rhodes		BB		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200						971

		XO6218		Crampton		999		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240						862

		AG9741		Williams		999		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238						845

		WE7373		Wrigley		999		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971						831

		AP5851		Magennis		BB		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862						753

		TH6478		Farrand		BB		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845						681

		DG0557		Puckering		BB		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831						681

		BA0285		Wiley		BB		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753						105

		KK4069		Hutchinson		999		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		2				90

		AM2488		Morris		999		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		2				102

		AK6990		Hassack				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		1				304

		AE5695		Pearson				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		2				208

		AX2524		Ronksley		OP		1/27/12				1/27/12 0:00		1/27/12		8:40		1/27/12 8:40		1/27/12		10:25		1/27/12 10:25		105						298

		AW5210		Duffin		OP		1/27/12				1/27/12 0:00		1/27/12		9:30		1/27/12 9:30		1/27/12		11:00		1/27/12 11:00		90						1205

		AD8172		Dawson		BB		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102						135

		AR2441		Muller		999		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		1				479

		ZW1632		Hancock		?		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		6				1152

		CD6296		Porter		?		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298						1149

		DM8574		Nowill		999		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		2				997

		BE0457		Hadfield		BB		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		6				832

		DN1294		Housley		?		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		0				737

		AR9555		Taylor				1/27/12		13:48		1/27/12 13:48		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152						661

		CD1128		Mallaney		?		1/27/12		14:24		1/27/12 14:24		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149						545

		AB3017		Hill				1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997						617

		DR4431		Cleland				1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832						524

		AG1536		Bingham				1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		2				454

		DW8874		Roberts				1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661						1459

		CI1242		Walsham				1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545						1343

		AP4743		Bower				1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		4				1194

		CG6333		Lewis				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		2				1013

		WH0122		Jepson				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		0				849

		EW3221		Chan				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		1				838

		EM5230		Bradbury				1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		3				867

		BB0956		Marriott				1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454						1025

		HA0181		Webb				1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459						917

		CC1418		Potts				1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343						845

		AX5226		Walker				1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		4				813

		BF2081		Hinch				1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013						607

		AF2466		Dean				1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849						601

		CG2383		Bryan				1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838

		AI5738		Gawthorpe				1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867

		AW5228		Grundy				1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025

		WT0798		Lister				1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		3

		TF0670		Foster				1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		2

		AD2301		Reaney				1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813

		CJ0464		Greene				1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		1

		BC0111		Hackleton				1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		0



PHarriman:
discharged by cover SHO no senior review other than take junior



Cycle time

		Junior Doc		Sen review		Sen Treat

				7		1		8

		30		10				40

				10		9		19

		20		4				24

		34		31				65

		50		20				70

		20		20				40

		30		20		5		55

		15		5		10		30

		30		6		2		38

		30		5		7		42

		38		20				58

		45		15				60

		40		14		16		70

		31		10		3		44





Pedometer

		Person		Hours		Steps		Rate

		Tom		5		4241		848.2

		Rosie		8		7936		992





DISCHARGE

				Admit		Home		SPA		Comm Bed

		Monday		15		1		1		1

		Tuesday		10		3		3		1

		Wednesday		13		1		8		1

		Thursday		13		1		1

		Friday		10		4		2		0

		Saturday		9		2		5		1





Arr plus 2

		Number		Surname		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time				arr plus 2

		CG7888		Knapp		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375		02		1/23/12 12:00

		AD5593		Stafford		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346		02		1/23/12 12:04

		DH2718		Thompson		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300		02		1/23/12 12:15

		TL1756		Carr		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270		02		1/23/12 14:30

		WG9576		Hoult		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291		02		1/23/12 14:34

		CH5521		Button		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		02		1/23/12 15:15

		DR3793		Garlick		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99		02		1/23/12 16:36

		ZS5810		Hopwood		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237		02		1/23/12 16:45

		BE0531		Iklody		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		02		1/23/12 17:09

		BD6463		Briggs		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990		02		1/23/12 19:10

		CA0867		Bradley		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		02		1/23/12 20:51

		CF2960		Jones		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		02		1/23/12 21:54

		CF9880		Pitt		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882		02		1/23/12 22:10

		AT9285		Woodrow		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		02		1/24/12 1:47

		DH3765		Depledge		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		02		1/24/12 2:24

		AN6749		Taylor		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		02		1/24/12 4:00

		BA7748		Barker		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		02		1/24/12 6:43

		DB7224		Piggott		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323		02		1/24/12 8:07

		AI0843		Watson		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		02		1/24/12 12:41

		AP1116		Lamb		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		02		1/24/12 12:44

		BC8654		Trowell		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		02		1/24/12 14:12

		BA4955		Frost		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		02		1/24/12 15:37

		CR3979		Steer		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		02		1/24/12 16:09

		ZW7060		Walton		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		02		1/24/12 18:20

		CG5115		Hukin		1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959		02		1/24/12 19:01

		DP2625		Duffy		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898		02		1/24/12 20:52

		CL7026		Wheen		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		02		1/24/12 22:23

		DY8178		Furniss		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781		02		1/25/12 0:34

		ZU1122		Cousins		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		02		1/25/12 0:48

		WF2381		Lala		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169		02		1/25/12 1:14

		DP5816		Bibi		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		02		1/25/12 1:41

		BC1128		Booth		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619		02		1/25/12 2:26

		AI3697		Helliwell		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269		02		1/25/12 12:46

		DM2013		Ashford		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328		02		1/25/12 12:52

		AR5919		Smedley		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		02		1/25/12 13:45

		WF6225		Nightingale		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469		02		1/25/12 13:56

		KR1202		Stokes		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		02		1/25/12 16:24

		AG1750		Brown		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		02		1/25/12 16:49

		AM9806		Truman		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		02		1/25/12 16:56

		WV1780		Mead		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242		02		1/25/12 17:18

		PZ9987		Rowe		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193		02		1/25/12 18:17

		BE2700		Povey		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066		02		1/25/12 18:34

		CR4242		Foster		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		02		1/25/12 18:42

		CP5219		Field		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		02		1/25/12 19:44

		CT2179		Shaw		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		02		1/25/12 19:48

		TM6483		Lyons		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		02		1/25/12 22:42

		BC8654		Trowell		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		02		1/25/12 22:47

		AX6897		Hodgson		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		02		1/25/12 23:25

		WI9193		Helliwell		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730		02		1/25/12 23:49

		EN7764		Wilson		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675		02		1/25/12 23:55

		DB4791		Blinkhorn		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		02		1/26/12 0:14

		AT4199		Hodges		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545		02		1/26/12 1:10

		AV4970		Richards		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		02		1/26/12 2:51

		WC5636		Higginbottom		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		02		1/26/12 2:52

		AN1876		Fenney		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390		02		1/26/12 13:40

		AL8901		Ward		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373		02		1/26/12 14:32

		CX0980		Birley		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		02		1/26/12 15:02

		WJ4508		Rhodes		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200		02		1/26/12 15:20

		XO6218		Crampton		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240		02		1/26/12 15:30

		AG9741		Williams		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238		02		1/26/12 15:37

		WE7373		Wrigley		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971		02		1/26/12 19:59

		AP5851		Magennis		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862		02		1/26/12 20:38

		TH6478		Farrand		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845		02		1/26/12 21:14

		DG0557		Puckering		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831		02		1/26/12 21:19

		BA0285		Wiley		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753		02		1/26/12 22:27

		KK4069		Hutchinson		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		02		1/27/12 0:34

		AM2488		Morris		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		02		1/27/12 1:24

		AK6990		Hassack		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AE5695		Pearson		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AD8172		Dawson		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102		02		1/27/12 11:43

		AR2441		Muller		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		02		1/27/12 12:41

		ZW1632		Hancock		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		02		1/27/12 12:42

		CD6296		Porter		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298		02		1/27/12 12:47

		DM8574		Nowill		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		02		1/27/12 16:35

		BE0457		Hadfield		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		02		1/27/12 16:45

		DN1294		Housley		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		02		1/27/12 17:25

		AR9555		Taylor		1/27/12				1/27/12 0:00		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152		02		1/27/12 18:33

		CD1128		Mallaney		1/27/12				1/27/12 0:00		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149		02		1/27/12 19:01

		AB3017		Hill		1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997		02		1/27/12 20:45

		DR4431		Cleland		1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832		02		1/27/12 22:28

		AG1536		Bingham		1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		02		1/27/12 22:57

		DW8874		Roberts		1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661		02		1/27/12 23:14

		CI1242		Walsham		1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545		02		1/28/12 1:25

		AP4743		Bower		1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		02		1/28/12 1:33

		CG6333		Lewis		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		WH0122		Jepson		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EW3221		Chan		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EM5230		Bradbury		1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		02		1/28/12 7:21

		BB0956		Marriott		1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454		02		1/28/12 11:45

		HA0181		Webb		1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459		02		1/28/12 12:41

		CC1418		Potts		1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343		02		1/28/12 14:52

		AX5226		Walker		1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		02		1/28/12 17:36

		BF2081		Hinch		1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013		02		1/28/12 19:22

		AF2466		Dean		1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849		02		1/28/12 20:01

		CG2383		Bryan		1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838		02		1/28/12 20:31

		AI5738		Gawthorpe		1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867		02		1/28/12 20:38

		AW5228		Grundy		1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025		02		1/28/12 20:39

		WT0798		Lister		1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		02		1/28/12 21:38

		TF0670		Foster		1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		02		1/28/12 21:44

		AD2301		Reaney		1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813		02		1/28/12 21:52

		CJ0464		Greene		1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		02		1/29/12 0:43

		BC0111		Hackleton		1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		02		1/29/12 2:34



PHarriman:
discharged by cover SHO no senior review other than take junior
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Chart seen hour
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Chart arr plus 2
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Arr and see distrib

		Arrival Hour		Count				Seen Hour		Count				Arr+2 Hour		Count						Total		Seen on day		Seen if 2hr ED				Ill Hour		Count

		0		5				0		0				0		5				Mon		18		9		10				0		1

		1		0				1		0				1		7				Tue		14		6		7				1		0

		2		1				2		0				2		5				Wed		22		9		12				2		0

		3		0				3		0				3		0				Thu		13		4		7				3		1

		4		1				4		0				4		1				Fri		16		6		9				4		0

		5		1				5		0				5		0				Sat		14		1		5				5		0

		6		1				6		0				6		1						97		35		50				6		0

		7		0				7						7		1														7		0

		8		0				8						8		1														8		2

		9		2				9						9		0														9		4

		10		11				10						10		0														10		5

		11		3				11						11		2														11		4

		12		5				12						12		11														12		4

		13		6				13						13		3														13		5

		14		8				14		2				14		5														14		2

		15		4				15		8				15		6														15		1

		16		5				16		4				16		8														16		1

		17		7				17		7				17		4														17		2

		18		8				18		7				18		5														18		3

		19		6				19		5				19		7														19		0

		20		7				20		0				20		8														20		0

		21		4				21		0				21		6														21		0

		22		5				22		0				22		7														22		0

		23		6				23		0				23		4														23		1
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PHarriman:
Actual hour of arival in ED

PHarriman:
Hour seen by GSM consultant

PHarriman:
Potential seen hour if 2hr turnaround in ED

PHarriman:
Hour patient made first contact with NHS
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Timeline

		Number		Surname		Route		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time		Los

		BC4637		Hibbert				1/22/12				1/22/12 0:00		1/22/12		5:00		1/22/12 5:00		1/22/12		13:00		1/22/12 13:00		480		1				480

		DV7749		Woodcock				1/22/12				1/22/12 0:00		1/22/12		5:11		1/22/12 5:11		1/22/12		16:15		1/22/12 16:15		664		2				664

		AT6581		Dennis				1/23/12				1/23/12 0:00		1/23/12		9:00		1/23/12 9:00		1/26/12		12:00		1/26/12 12:00		4500						375

		CG7888		Knapp		999		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375						346

		AD5593		Stafford		999		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346						300

		DH2718		Thompson		999		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300						245

		BE3593		Hawksworth		OP		1/23/12				1/23/12 0:00		1/23/12		10:30		1/23/12 10:30		1/23/12		14:35		1/23/12 14:35		245						270

		TL1756		Carr		999		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270						291

		WG9576		Hoult		999		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291						290

		CH5521		Button		BB		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		2				99

		DR3793		Garlick		BB		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99						237

		ZS5810		Hopwood		BB		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237						286

		BE0531		Iklody		BB		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		2				990

		CY8700		Abbott		BB		1/23/12				1/23/12 0:00		1/23/12		15:50		1/23/12 15:50						12/31/99 0:00		990

		BD6463		Briggs		999		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990						939

		CA0867		Bradley		999		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		2				845

		CF2960		Jones		999		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		1				882

		CF9880		Pitt		?		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882						681

		AT9285		Woodrow		BB		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		1				617

		DH3765		Depledge		999		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		1				408

		AN6749		Taylor		999		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		9				342

		BA7748		Barker		999		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		0				323

		DB7224		Piggott		?		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323						419

		AI0843		Watson		999		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		1				300

		AP1116		Lamb		999		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		0				306

		BC8654		Trowell		?		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		1				273

		BA4955		Frost		?		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		0				256

		CR3979		Steer		999		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		5				160

		ZW7060		Walton		BB		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		5				959

		CG5115		Hukin				1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959						898

		AX0395		Beal		999		1/24/12		17:23		1/24/12 17:23		1/24/12		18:08		1/24/12 18:08		1/25/12		Resp		12/31/99 0:00		00		4				837

		DP2625		Duffy		BB		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898						781

		AA1572		Middleton		?		1/24/12				1/24/12 0:00		1/24/12		19:22		1/24/12 19:22		1/25/12		Endo		12/31/99 0:00		00		9				642

		CL7026		Wheen		SELF		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		2				2169

		DY8178		Furniss		?		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781						679

		ZU1122		Cousins		?		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		8				619

		WF2381		Lala		SELF		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169						269

		DP5816		Bibi		?		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		6				328

		BC1128		Booth		?		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619						245

		AI3697		Helliwell		999		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269						469

		DM2013		Ashford		999		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328						86

		AR5919		Smedley		999		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		6				253

		WF6225		Nightingale		999		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469						1194

		KR1202		Stokes		BB		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		5				1242

		AG1750		Brown		999		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		8				193

		AM9806		Truman		99		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		5				1066

		WV1780		Mead		BB		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242						108

		PZ9987		Rowe		BB		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193						845

		BE2700		Povey		999		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066						952

		CR4242		Foster		BB		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		2				688

		CP5219		Field		BB		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		6				728

		CT2179		Shaw		999		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		2				725

		TM6483		Lyons		BB		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		8				730

		BC8654		Trowell		999		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		1				675

		AX6897		Hodgson		999		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		2				806

		WI9193		Helliwell		999		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730						545

		EN7764		Wilson		999		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675						659

		DB4791		Blinkhorn		BB		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		8				463

		AT4199		Hodges		999		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545						390

		AV4970		Richards		999		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		2				373

		WC5636		Higginbottom		999		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		4				1228

		AN1876		Fenney		999		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390						200

		AL8901		Ward		999		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373						240

		CX0980		Birley		999		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		3				1238

		WJ4508		Rhodes		BB		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200						971

		XO6218		Crampton		999		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240						862

		AG9741		Williams		999		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238						845

		WE7373		Wrigley		999		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971						831

		AP5851		Magennis		BB		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862						753

		TH6478		Farrand		BB		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845						681

		DG0557		Puckering		BB		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831						681

		BA0285		Wiley		BB		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753						105

		KK4069		Hutchinson		999		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		2				90

		AM2488		Morris		999		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		2				102

		AK6990		Hassack				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		1				304

		AE5695		Pearson				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		2				208

		AX2524		Ronksley		OP		1/27/12				1/27/12 0:00		1/27/12		8:40		1/27/12 8:40		1/27/12		10:25		1/27/12 10:25		105						298

		AW5210		Duffin		OP		1/27/12				1/27/12 0:00		1/27/12		9:30		1/27/12 9:30		1/27/12		11:00		1/27/12 11:00		90						1205

		AD8172		Dawson		BB		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102						135

		AR2441		Muller		999		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		1				479

		ZW1632		Hancock		?		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		6				1152

		CD6296		Porter		?		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298						1149

		DM8574		Nowill		999		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		2				997

		BE0457		Hadfield		BB		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		6				832

		DN1294		Housley		?		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		0				737

		AR9555		Taylor				1/27/12		13:48		1/27/12 13:48		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152						661

		CD1128		Mallaney		?		1/27/12		14:24		1/27/12 14:24		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149						545

		AB3017		Hill				1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997						617

		DR4431		Cleland				1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832						524

		AG1536		Bingham				1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		2				454

		DW8874		Roberts				1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661						1459

		CI1242		Walsham				1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545						1343

		AP4743		Bower				1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		4				1194

		CG6333		Lewis				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		2				1013

		WH0122		Jepson				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		0				849

		EW3221		Chan				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		1				838

		EM5230		Bradbury				1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		3				867

		BB0956		Marriott				1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454						1025

		HA0181		Webb				1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459						917

		CC1418		Potts				1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343						845

		AX5226		Walker				1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		4				813

		BF2081		Hinch				1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013						607

		AF2466		Dean				1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849						601

		CG2383		Bryan				1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838

		AI5738		Gawthorpe				1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867

		AW5228		Grundy				1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025

		WT0798		Lister				1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		3

		TF0670		Foster				1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		2

		AD2301		Reaney				1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813

		CJ0464		Greene				1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		1

		BC0111		Hackleton				1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		0



PHarriman:
discharged by cover SHO no senior review other than take junior



Cycle time

		Junior Doc		Sen review		Sen Treat

				7		1		8

		30		10				40

				10		9		19

		20		4				24

		34		31				65

		50		20				70

		20		20				40

		30		20		5		55

		15		5		10		30

		30		6		2		38

		30		5		7		42

		38		20				58

		45		15				60

		40		14		16		70

		31		10		3		44





Pedometer

		Person		Hours		Steps		Rate

		Tom		5		4241		848.2

		Rosie		8		7936		992





DISCHARGE

				Admit		Home		SPA		Comm Bed

		Monday		15		1		1		1

		Tuesday		10		3		3		1

		Wednesday		13		1		8		1

		Thursday		13		1		1

		Friday		10		4		2		0

		Saturday		9		2		5		1





Arr plus 2

		Number		Surname		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time				arr plus 2

		CG7888		Knapp		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375		02		1/23/12 12:00

		AD5593		Stafford		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346		02		1/23/12 12:04

		DH2718		Thompson		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300		02		1/23/12 12:15

		TL1756		Carr		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270		02		1/23/12 14:30

		WG9576		Hoult		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291		02		1/23/12 14:34

		CH5521		Button		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		02		1/23/12 15:15

		DR3793		Garlick		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99		02		1/23/12 16:36

		ZS5810		Hopwood		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237		02		1/23/12 16:45

		BE0531		Iklody		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		02		1/23/12 17:09

		BD6463		Briggs		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990		02		1/23/12 19:10

		CA0867		Bradley		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		02		1/23/12 20:51

		CF2960		Jones		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		02		1/23/12 21:54

		CF9880		Pitt		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882		02		1/23/12 22:10

		AT9285		Woodrow		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		02		1/24/12 1:47

		DH3765		Depledge		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		02		1/24/12 2:24

		AN6749		Taylor		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		02		1/24/12 4:00

		BA7748		Barker		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		02		1/24/12 6:43

		DB7224		Piggott		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323		02		1/24/12 8:07

		AI0843		Watson		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		02		1/24/12 12:41

		AP1116		Lamb		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		02		1/24/12 12:44

		BC8654		Trowell		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		02		1/24/12 14:12

		BA4955		Frost		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		02		1/24/12 15:37

		CR3979		Steer		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		02		1/24/12 16:09

		ZW7060		Walton		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		02		1/24/12 18:20

		CG5115		Hukin		1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959		02		1/24/12 19:01

		DP2625		Duffy		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898		02		1/24/12 20:52

		CL7026		Wheen		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		02		1/24/12 22:23

		DY8178		Furniss		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781		02		1/25/12 0:34

		ZU1122		Cousins		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		02		1/25/12 0:48

		WF2381		Lala		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169		02		1/25/12 1:14

		DP5816		Bibi		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		02		1/25/12 1:41

		BC1128		Booth		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619		02		1/25/12 2:26

		AI3697		Helliwell		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269		02		1/25/12 12:46

		DM2013		Ashford		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328		02		1/25/12 12:52

		AR5919		Smedley		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		02		1/25/12 13:45

		WF6225		Nightingale		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469		02		1/25/12 13:56

		KR1202		Stokes		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		02		1/25/12 16:24

		AG1750		Brown		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		02		1/25/12 16:49

		AM9806		Truman		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		02		1/25/12 16:56

		WV1780		Mead		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242		02		1/25/12 17:18

		PZ9987		Rowe		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193		02		1/25/12 18:17

		BE2700		Povey		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066		02		1/25/12 18:34

		CR4242		Foster		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		02		1/25/12 18:42

		CP5219		Field		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		02		1/25/12 19:44

		CT2179		Shaw		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		02		1/25/12 19:48

		TM6483		Lyons		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		02		1/25/12 22:42

		BC8654		Trowell		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		02		1/25/12 22:47

		AX6897		Hodgson		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		02		1/25/12 23:25

		WI9193		Helliwell		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730		02		1/25/12 23:49

		EN7764		Wilson		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675		02		1/25/12 23:55

		DB4791		Blinkhorn		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		02		1/26/12 0:14

		AT4199		Hodges		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545		02		1/26/12 1:10

		AV4970		Richards		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		02		1/26/12 2:51

		WC5636		Higginbottom		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		02		1/26/12 2:52

		AN1876		Fenney		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390		02		1/26/12 13:40

		AL8901		Ward		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373		02		1/26/12 14:32

		CX0980		Birley		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		02		1/26/12 15:02

		WJ4508		Rhodes		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200		02		1/26/12 15:20

		XO6218		Crampton		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240		02		1/26/12 15:30

		AG9741		Williams		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238		02		1/26/12 15:37

		WE7373		Wrigley		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971		02		1/26/12 19:59

		AP5851		Magennis		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862		02		1/26/12 20:38

		TH6478		Farrand		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845		02		1/26/12 21:14

		DG0557		Puckering		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831		02		1/26/12 21:19

		BA0285		Wiley		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753		02		1/26/12 22:27

		KK4069		Hutchinson		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		02		1/27/12 0:34

		AM2488		Morris		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		02		1/27/12 1:24

		AK6990		Hassack		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AE5695		Pearson		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AD8172		Dawson		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102		02		1/27/12 11:43

		AR2441		Muller		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		02		1/27/12 12:41

		ZW1632		Hancock		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		02		1/27/12 12:42

		CD6296		Porter		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298		02		1/27/12 12:47

		DM8574		Nowill		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		02		1/27/12 16:35

		BE0457		Hadfield		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		02		1/27/12 16:45

		DN1294		Housley		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		02		1/27/12 17:25

		AR9555		Taylor		1/27/12				1/27/12 0:00		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152		02		1/27/12 18:33

		CD1128		Mallaney		1/27/12				1/27/12 0:00		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149		02		1/27/12 19:01

		AB3017		Hill		1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997		02		1/27/12 20:45

		DR4431		Cleland		1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832		02		1/27/12 22:28

		AG1536		Bingham		1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		02		1/27/12 22:57

		DW8874		Roberts		1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661		02		1/27/12 23:14

		CI1242		Walsham		1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545		02		1/28/12 1:25

		AP4743		Bower		1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		02		1/28/12 1:33

		CG6333		Lewis		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		WH0122		Jepson		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EW3221		Chan		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EM5230		Bradbury		1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		02		1/28/12 7:21

		BB0956		Marriott		1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454		02		1/28/12 11:45

		HA0181		Webb		1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459		02		1/28/12 12:41

		CC1418		Potts		1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343		02		1/28/12 14:52

		AX5226		Walker		1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		02		1/28/12 17:36

		BF2081		Hinch		1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013		02		1/28/12 19:22

		AF2466		Dean		1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849		02		1/28/12 20:01

		CG2383		Bryan		1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838		02		1/28/12 20:31

		AI5738		Gawthorpe		1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867		02		1/28/12 20:38

		AW5228		Grundy		1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025		02		1/28/12 20:39

		WT0798		Lister		1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		02		1/28/12 21:38

		TF0670		Foster		1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		02		1/28/12 21:44

		AD2301		Reaney		1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813		02		1/28/12 21:52

		CJ0464		Greene		1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		02		1/29/12 0:43

		BC0111		Hackleton		1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		02		1/29/12 2:34



PHarriman:
discharged by cover SHO no senior review other than take junior
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Chart arr plus 2
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Chart hour first nhs contact
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Arr and see distrib

		Arrival Hour		Count				Seen Hour		Count				Arr+2 Hour		Count						Total		Seen on day		Seen if 2hr ED				Ill Hour		Count

		0		5				0		0				0		5				Mon		18		9		10				0		1

		1		0				1		0				1		7				Tue		14		6		7				1		0

		2		1				2		0				2		5				Wed		22		9		12				2		0

		3		0				3		0				3		0				Thu		13		4		7				3		1

		4		1				4		0				4		1				Fri		16		6		9				4		0

		5		1				5		0				5		0				Sat		14		1		5				5		0

		6		1				6		0				6		1						97		35		50				6		0

		7		0				7						7		1														7		0

		8		0				8						8		1														8		2

		9		2				9						9		0														9		4

		10		11				10						10		0														10		5

		11		3				11						11		2														11		4

		12		5				12						12		11														12		4

		13		6				13						13		3														13		5

		14		8				14		2				14		5														14		2

		15		4				15		8				15		6														15		1

		16		5				16		4				16		8														16		1

		17		7				17		7				17		4														17		2

		18		8				18		7				18		5														18		3

		19		6				19		5				19		7														19		0

		20		7				20		0				20		8														20		0

		21		4				21		0				21		6														21		0

		22		5				22		0				22		7														22		0

		23		6				23		0				23		4														23		1
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PHarriman:
Actual hour of arival in ED

PHarriman:
Hour seen by GSM consultant

PHarriman:
Potential seen hour if 2hr turnaround in ED

PHarriman:
Hour patient made first contact with NHS
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Timeline

		Number		Surname		Route		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time		Los

		BC4637		Hibbert				1/22/12				1/22/12 0:00		1/22/12		5:00		1/22/12 5:00		1/22/12		13:00		1/22/12 13:00		480		1				480

		DV7749		Woodcock				1/22/12				1/22/12 0:00		1/22/12		5:11		1/22/12 5:11		1/22/12		16:15		1/22/12 16:15		664		2				664

		AT6581		Dennis				1/23/12				1/23/12 0:00		1/23/12		9:00		1/23/12 9:00		1/26/12		12:00		1/26/12 12:00		4500						375

		CG7888		Knapp		999		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375						346

		AD5593		Stafford		999		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346						300

		DH2718		Thompson		999		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300						245

		BE3593		Hawksworth		OP		1/23/12				1/23/12 0:00		1/23/12		10:30		1/23/12 10:30		1/23/12		14:35		1/23/12 14:35		245						270

		TL1756		Carr		999		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270						291

		WG9576		Hoult		999		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291						290

		CH5521		Button		BB		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		2				99

		DR3793		Garlick		BB		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99						237

		ZS5810		Hopwood		BB		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237						286

		BE0531		Iklody		BB		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		2				990

		CY8700		Abbott		BB		1/23/12				1/23/12 0:00		1/23/12		15:50		1/23/12 15:50						12/31/99 0:00		990

		BD6463		Briggs		999		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990						939

		CA0867		Bradley		999		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		2				845

		CF2960		Jones		999		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		1				882

		CF9880		Pitt		?		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882						681

		AT9285		Woodrow		BB		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		1				617

		DH3765		Depledge		999		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		1				408

		AN6749		Taylor		999		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		9				342

		BA7748		Barker		999		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		0				323

		DB7224		Piggott		?		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323						419

		AI0843		Watson		999		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		1				300

		AP1116		Lamb		999		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		0				306

		BC8654		Trowell		?		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		1				273

		BA4955		Frost		?		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		0				256

		CR3979		Steer		999		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		5				160

		ZW7060		Walton		BB		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		5				959

		CG5115		Hukin				1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959						898

		AX0395		Beal		999		1/24/12		17:23		1/24/12 17:23		1/24/12		18:08		1/24/12 18:08		1/25/12		Resp		12/31/99 0:00		00		4				837

		DP2625		Duffy		BB		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898						781

		AA1572		Middleton		?		1/24/12				1/24/12 0:00		1/24/12		19:22		1/24/12 19:22		1/25/12		Endo		12/31/99 0:00		00		9				642

		CL7026		Wheen		SELF		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		2				2169

		DY8178		Furniss		?		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781						679

		ZU1122		Cousins		?		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		8				619

		WF2381		Lala		SELF		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169						269

		DP5816		Bibi		?		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		6				328

		BC1128		Booth		?		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619						245

		AI3697		Helliwell		999		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269						469

		DM2013		Ashford		999		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328						86

		AR5919		Smedley		999		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		6				253

		WF6225		Nightingale		999		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469						1194

		KR1202		Stokes		BB		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		5				1242

		AG1750		Brown		999		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		8				193

		AM9806		Truman		99		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		5				1066

		WV1780		Mead		BB		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242						108

		PZ9987		Rowe		BB		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193						845

		BE2700		Povey		999		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066						952

		CR4242		Foster		BB		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		2				688

		CP5219		Field		BB		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		6				728

		CT2179		Shaw		999		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		2				725

		TM6483		Lyons		BB		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		8				730

		BC8654		Trowell		999		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		1				675

		AX6897		Hodgson		999		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		2				806

		WI9193		Helliwell		999		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730						545

		EN7764		Wilson		999		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675						659

		DB4791		Blinkhorn		BB		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		8				463

		AT4199		Hodges		999		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545						390

		AV4970		Richards		999		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		2				373

		WC5636		Higginbottom		999		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		4				1228

		AN1876		Fenney		999		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390						200

		AL8901		Ward		999		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373						240

		CX0980		Birley		999		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		3				1238

		WJ4508		Rhodes		BB		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200						971

		XO6218		Crampton		999		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240						862

		AG9741		Williams		999		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238						845

		WE7373		Wrigley		999		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971						831

		AP5851		Magennis		BB		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862						753

		TH6478		Farrand		BB		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845						681

		DG0557		Puckering		BB		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831						681

		BA0285		Wiley		BB		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753						105

		KK4069		Hutchinson		999		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		2				90

		AM2488		Morris		999		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		2				102

		AK6990		Hassack				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		1				304

		AE5695		Pearson				1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		2				208

		AX2524		Ronksley		OP		1/27/12				1/27/12 0:00		1/27/12		8:40		1/27/12 8:40		1/27/12		10:25		1/27/12 10:25		105						298

		AW5210		Duffin		OP		1/27/12				1/27/12 0:00		1/27/12		9:30		1/27/12 9:30		1/27/12		11:00		1/27/12 11:00		90						1205

		AD8172		Dawson		BB		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102						135

		AR2441		Muller		999		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		1				479

		ZW1632		Hancock		?		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		6				1152

		CD6296		Porter		?		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298						1149

		DM8574		Nowill		999		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		2				997

		BE0457		Hadfield		BB		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		6				832

		DN1294		Housley		?		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		0				737

		AR9555		Taylor				1/27/12		13:48		1/27/12 13:48		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152						661

		CD1128		Mallaney		?		1/27/12		14:24		1/27/12 14:24		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149						545

		AB3017		Hill				1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997						617

		DR4431		Cleland				1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832						524

		AG1536		Bingham				1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		2				454

		DW8874		Roberts				1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661						1459

		CI1242		Walsham				1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545						1343

		AP4743		Bower				1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		4				1194

		CG6333		Lewis				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		2				1013

		WH0122		Jepson				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		0				849

		EW3221		Chan				1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		1				838

		EM5230		Bradbury				1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		3				867

		BB0956		Marriott				1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454						1025

		HA0181		Webb				1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459						917

		CC1418		Potts				1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343						845

		AX5226		Walker				1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		4				813

		BF2081		Hinch				1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013						607

		AF2466		Dean				1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849						601

		CG2383		Bryan				1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838

		AI5738		Gawthorpe				1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867

		AW5228		Grundy				1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025

		WT0798		Lister				1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		3

		TF0670		Foster				1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		2

		AD2301		Reaney				1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813

		CJ0464		Greene				1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		1

		BC0111		Hackleton				1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		0



PHarriman:
discharged by cover SHO no senior review other than take junior



Cycle time

		Junior Doc		Sen review		Sen Treat

				7		1		8

		30		10				40

				10		9		19

		20		4				24

		34		31				65

		50		20				70

		20		20				40

		30		20		5		55

		15		5		10		30

		30		6		2		38

		30		5		7		42

		38		20				58

		45		15				60

		40		14		16		70

		31		10		3		44





Pedometer

		Person		Hours		Steps		Rate

		Tom		5		4241		848.2

		Rosie		8		7936		992





DISCHARGE

				Admit		Home		SPA		Comm Bed

		Monday		15		1		1		1

		Tuesday		10		3		3		1

		Wednesday		13		1		8		1

		Thursday		13		1		1

		Friday		10		4		2		0

		Saturday		9		2		5		1





Arr plus 2

		Number		Surname		Date of 1st contact		Time of 1st Contact		Date/time 1st contact		Arrival Date		Arrival Time		Date/time arrived		Date Senior review		Time senior review		Date/time senior review		Elapsed time				arr plus 2

		CG7888		Knapp		1/23/12				1/23/12 0:00		1/23/12		10:00		1/23/12 10:00		1/23/12		16:15		1/23/12 16:15		375		02		1/23/12 12:00

		AD5593		Stafford		1/23/12		8:30		1/23/12 8:30		1/23/12		10:04		1/23/12 10:04		1/23/12		15:50		1/23/12 15:50		346		02		1/23/12 12:04

		DH2718		Thompson		1/23/12		9:45		1/23/12 9:45		1/23/12		10:15		1/23/12 10:15		1/23/12		15:15		1/23/12 15:15		300		02		1/23/12 12:15

		TL1756		Carr		1/23/12				1/23/12 0:00		1/23/12		12:30		1/23/12 12:30		1/23/12		17:00		1/23/12 17:00		270		02		1/23/12 14:30

		WG9576		Hoult		1/23/12		11:15		1/23/12 11:15		1/23/12		12:34		1/23/12 12:34		1/23/12		17:25		1/23/12 17:25		291		02		1/23/12 14:34

		CH5521		Button		1/23/12				1/23/12 0:00		1/23/12		13:15		1/23/12 13:15		1/23/12		18:05		1/23/12 18:05		290		02		1/23/12 15:15

		DR3793		Garlick		1/23/12		11:00		1/23/12 11:00		1/23/12		14:36		1/23/12 14:36		1/23/12		16:15		1/23/12 16:15		99		02		1/23/12 16:36

		ZS5810		Hopwood		1/23/12		12:00		1/23/12 12:00		1/23/12		14:45		1/23/12 14:45		1/23/12		18:42		1/23/12 18:42		237		02		1/23/12 16:45

		BE0531		Iklody		1/23/12				1/23/12 0:00		1/23/12		15:09		1/23/12 15:09		1/23/12		19:55		1/23/12 19:55		286		02		1/23/12 17:09

		BD6463		Briggs		1/23/12				1/23/12 0:00		1/23/12		17:10		1/23/12 17:10		1/24/12		9:40		1/24/12 9:40		990		02		1/23/12 19:10

		CA0867		Bradley		1/23/12		17:45		1/23/12 17:45		1/23/12		18:51		1/23/12 18:51		1/24/12		10:30		1/24/12 10:30		939		02		1/23/12 20:51

		CF2960		Jones		1/23/12		18:30		1/23/12 18:30		1/23/12		19:54		1/23/12 19:54		1/24/12		10:00		1/24/12 10:00		845		02		1/23/12 21:54

		CF9880		Pitt		1/23/12				1/23/12 0:00		1/23/12		20:10		1/23/12 20:10		1/24/12		10:52		1/24/12 10:52		882		02		1/23/12 22:10

		AT9285		Woodrow		1/23/12				1/23/12 0:00		1/23/12		23:47		1/23/12 23:47		1/24/12		11:08		1/24/12 11:08		681		02		1/24/12 1:47

		DH3765		Depledge		1/24/12				1/24/12 0:00		1/24/12		0:24		1/24/12 0:24		1/24/12		10:41		1/24/12 10:41		617		02		1/24/12 2:24

		AN6749		Taylor		1/24/12		0:01		1/24/12 0:01		1/24/12		2:00		1/24/12 2:00		1/24/12		8:48		1/24/12 8:48		408		02		1/24/12 4:00

		BA7748		Barker		1/24/12		3:43		1/24/12 3:43		1/24/12		4:43		1/24/12 4:43		1/24/12		10:25		1/24/12 10:25		342		02		1/24/12 6:43

		DB7224		Piggott		1/24/12				1/24/12 0:00		1/24/12		6:07		1/24/12 6:07		1/24/12		11:30		1/24/12 11:30		323		02		1/24/12 8:07

		AI0843		Watson		1/24/12		9:45		1/24/12 9:45		1/24/12		10:41		1/24/12 10:41		1/24/12		17:40		1/24/12 17:40		419		02		1/24/12 12:41

		AP1116		Lamb		1/24/12		10:00		1/24/12 10:00		1/24/12		10:44		1/24/12 10:44		1/24/12		15:44		1/24/12 15:44		300		02		1/24/12 12:44

		BC8654		Trowell		1/24/12				1/24/12 0:00		1/24/12		12:12		1/24/12 12:12		1/24/12		17:18		1/24/12 17:18		306		02		1/24/12 14:12

		BA4955		Frost		1/24/12		12:40		1/24/12 12:40		1/24/12		13:37		1/24/12 13:37		1/24/12		18:10		1/24/12 18:10		273		02		1/24/12 15:37

		CR3979		Steer		1/24/12		13:09		1/24/12 13:09		1/24/12		14:09		1/24/12 14:09		1/24/12		18:25		1/24/12 18:25		256		02		1/24/12 16:09

		ZW7060		Walton		1/24/12		14:03		1/24/12 14:03		1/24/12		16:20		1/24/12 16:20		1/24/12		19:00		1/24/12 19:00		160		02		1/24/12 18:20

		CG5115		Hukin		1/24/12				1/24/12 0:00		1/24/12		17:01		1/24/12 17:01		1/25/12		9:00		1/25/12 9:00		959		02		1/24/12 19:01

		DP2625		Duffy		1/24/12		18:06		1/24/12 18:06		1/24/12		18:52		1/24/12 18:52		1/25/12		9:50		1/25/12 9:50		898		02		1/24/12 20:52

		CL7026		Wheen		1/24/12				1/24/12 0:00		1/24/12		20:23		1/24/12 20:23		1/25/12		10:20		1/25/12 10:20		837		02		1/24/12 22:23

		DY8178		Furniss		1/24/12				1/24/12 0:00		1/24/12		22:34		1/24/12 22:34		1/25/12		11:35		1/25/12 11:35		781		02		1/25/12 0:34

		ZU1122		Cousins		1/24/12				1/24/12 0:00		1/24/12		22:48		1/24/12 22:48		1/25/12		9:30		1/25/12 9:30		642		02		1/25/12 0:48

		WF2381		Lala		1/25/12				1/25/12 0:00		1/24/12		23:14		1/24/12 23:14		1/26/12		11:23		1/26/12 11:23		2169		02		1/25/12 1:14

		DP5816		Bibi		1/24/12				1/24/12 0:00		1/24/12		23:41		1/24/12 23:41		1/25/12		11:00		1/25/12 11:00		679		02		1/25/12 1:41

		BC1128		Booth		1/24/12				1/24/12 0:00		1/25/12		0:26		1/25/12 0:26		1/25/12		10:45		1/25/12 10:45		619		02		1/25/12 2:26

		AI3697		Helliwell		1/25/12		9:47		1/25/12 9:47		1/25/12		10:46		1/25/12 10:46		1/25/12		15:15		1/25/12 15:15		269		02		1/25/12 12:46

		DM2013		Ashford		1/25/12		10:01		1/25/12 10:01		1/25/12		10:52		1/25/12 10:52		1/25/12		16:20		1/25/12 16:20		328		02		1/25/12 12:52

		AR5919		Smedley		1/25/12		10:48		1/25/12 10:48		1/25/12		11:45		1/25/12 11:45		1/25/12		15:50		1/25/12 15:50		245		02		1/25/12 13:45

		WF6225		Nightingale		1/25/12		10:43		1/25/12 10:43		1/25/12		11:56		1/25/12 11:56		1/25/12		19:45		1/25/12 19:45		469		02		1/25/12 13:56

		KR1202		Stokes		1/25/12				1/25/12 0:00		1/25/12		14:24		1/25/12 14:24		1/25/12		15:50		1/25/12 15:50		86		02		1/25/12 16:24

		AG1750		Brown		1/25/12		13:28		1/25/12 13:28		1/25/12		14:49		1/25/12 14:49		1/25/12		19:02		1/25/12 19:02		253		02		1/25/12 16:49

		AM9806		Truman		1/25/12		13:50		1/25/12 13:50		1/25/12		14:56		1/25/12 14:56		1/26/12		10:50		1/26/12 10:50		1194		02		1/25/12 16:56

		WV1780		Mead		1/25/12				1/25/12 0:00		1/25/12		15:18		1/25/12 15:18		1/26/12		12:00		1/26/12 12:00		1242		02		1/25/12 17:18

		PZ9987		Rowe		1/25/12				1/25/12 0:00		1/25/12		16:17		1/25/12 16:17		1/25/12		19:30		1/25/12 19:30		193		02		1/25/12 18:17

		BE2700		Povey		1/25/12		13:27		1/25/12 13:27		1/25/12		16:34		1/25/12 16:34		1/26/12		10:20		1/26/12 10:20		1066		02		1/25/12 18:34

		CR4242		Foster		1/25/12		13:36		1/25/12 13:36		1/25/12		16:42		1/25/12 16:42		1/25/12		18:30		1/25/12 18:30		108		02		1/25/12 18:42

		CP5219		Field		1/25/12				1/25/12 0:00		1/25/12		17:44		1/25/12 17:44		1/26/12		7:50		1/26/12 7:50		845		02		1/25/12 19:44

		CT2179		Shaw		1/25/12				1/25/12 0:00		1/25/12		17:48		1/25/12 17:48		1/26/12		9:40		1/26/12 9:40		952		02		1/25/12 19:48

		TM6483		Lyons		1/25/12				1/25/12 0:00		1/25/12		20:42		1/25/12 20:42		1/26/12		8:10		1/26/12 8:10		688		02		1/25/12 22:42

		BC8654		Trowell		1/25/12				1/25/12 0:00		1/25/12		20:47		1/25/12 20:47		1/26/12		8:55		1/26/12 8:55		728		02		1/25/12 22:47

		AX6897		Hodgson		1/25/12				1/25/12 0:00		1/25/12		21:25		1/25/12 21:25		1/26/12		9:30		1/26/12 9:30		725		02		1/25/12 23:25

		WI9193		Helliwell		1/25/12				1/25/12 0:00		1/25/12		21:49		1/25/12 21:49		1/26/12		10:00		1/26/12 10:00		730		02		1/25/12 23:49

		EN7764		Wilson		1/25/12				1/25/12 0:00		1/25/12		21:55		1/25/12 21:55		1/26/12		9:10		1/26/12 9:10		675		02		1/25/12 23:55

		DB4791		Blinkhorn		1/25/12				1/25/12 0:00		1/25/12		22:14		1/25/12 22:14		1/26/12		11:40		1/26/12 11:40		806		02		1/26/12 0:14

		AT4199		Hodges		1/25/12				1/25/12 0:00		1/25/12		23:10		1/25/12 23:10		1/26/12		8:15		1/26/12 8:15		545		02		1/26/12 1:10

		AV4970		Richards		1/25/12				1/25/12 0:00		1/26/12		0:51		1/26/12 0:51		1/26/12		11:50		1/26/12 11:50		659		02		1/26/12 2:51

		WC5636		Higginbottom		1/25/12		23:49		1/25/12 23:49		1/26/12		0:52		1/26/12 0:52		1/26/12		8:35		1/26/12 8:35		463		02		1/26/12 2:52

		AN1876		Fenney		1/26/12				1/26/12 0:00		1/26/12		11:40		1/26/12 11:40		1/26/12		18:10		1/26/12 18:10		390		02		1/26/12 13:40

		AL8901		Ward		1/26/12		10:29		1/26/12 10:29		1/26/12		12:32		1/26/12 12:32		1/26/12		18:45		1/26/12 18:45		373		02		1/26/12 14:32

		CX0980		Birley		1/26/12				1/26/12 0:00		1/26/12		13:02		1/26/12 13:02		1/27/12		9:30		1/27/12 9:30		1228		02		1/26/12 15:02

		WJ4508		Rhodes		1/26/12		11:56		1/26/12 11:56		1/26/12		13:20		1/26/12 13:20		1/26/12		16:40		1/26/12 16:40		200		02		1/26/12 15:20

		XO6218		Crampton		1/26/12		12:11		1/26/12 12:11		1/26/12		13:30		1/26/12 13:30		1/26/12		17:30		1/26/12 17:30		240		02		1/26/12 15:30

		AG9741		Williams		1/26/12		11:51		1/26/12 11:51		1/26/12		13:37		1/26/12 13:37		1/27/12		10:15		1/27/12 10:15		1238		02		1/26/12 15:37

		WE7373		Wrigley		1/26/12				1/26/12 0:00		1/26/12		17:59		1/26/12 17:59		1/27/12		10:10		1/27/12 10:10		971		02		1/26/12 19:59

		AP5851		Magennis		1/26/12		15:49		1/26/12 15:49		1/26/12		18:38		1/26/12 18:38		1/27/12		9:00		1/27/12 9:00		862		02		1/26/12 20:38

		TH6478		Farrand		1/26/12		17:45		1/26/12 17:45		1/26/12		19:14		1/26/12 19:14		1/27/12		9:20		1/27/12 9:20		845		02		1/26/12 21:14

		DG0557		Puckering		1/26/12		16:32		1/26/12 16:32		1/26/12		19:19		1/26/12 19:19		1/27/12		9:10		1/27/12 9:10		831		02		1/26/12 21:19

		BA0285		Wiley		1/26/12		18:40		1/26/12 18:40		1/26/12		20:27		1/26/12 20:27		1/27/12		9:00		1/27/12 9:00		753		02		1/26/12 22:27

		KK4069		Hutchinson		1/26/12				1/26/12 0:00		1/26/12		22:34		1/26/12 22:34		1/27/12		9:55		1/27/12 9:55		681		02		1/27/12 0:34

		AM2488		Morris		1/26/12				1/26/12 0:00		1/26/12		23:24		1/26/12 23:24		1/27/12		10:45		1/27/12 10:45		681		02		1/27/12 1:24

		AK6990		Hassack		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AE5695		Pearson		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		1/27/12				1/27/12 0:00		00		02		1/27/12 2:00

		AD8172		Dawson		1/27/12		8:23		1/27/12 8:23		1/27/12		9:43		1/27/12 9:43		1/27/12		11:25		1/27/12 11:25		102		02		1/27/12 11:43

		AR2441		Muller		1/27/12				1/27/12 0:00		1/27/12		10:41		1/27/12 10:41		1/27/12		15:45		1/27/12 15:45		304		02		1/27/12 12:41

		ZW1632		Hancock		1/27/12		9:30		1/27/12 9:30		1/27/12		10:42		1/27/12 10:42		1/27/12		14:10		1/27/12 14:10		208		02		1/27/12 12:42

		CD6296		Porter		1/27/12				1/27/12 0:00		1/27/12		10:47		1/27/12 10:47		1/27/12		15:45		1/27/12 15:45		298		02		1/27/12 12:47

		DM8574		Nowill		1/27/12				1/27/12 0:00		1/27/12		14:35		1/27/12 14:35		1/28/12		10:40		1/28/12 10:40		1205		02		1/27/12 16:35

		BE0457		Hadfield		1/27/12		12:52		1/27/12 12:52		1/27/12		14:45		1/27/12 14:45		1/27/12		17:00		1/27/12 17:00		135		02		1/27/12 16:45

		DN1294		Housley		1/27/12		14:29		1/27/12 14:29		1/27/12		15:25		1/27/12 15:25		1/27/12		23:24		1/27/12 23:24		479		02		1/27/12 17:25

		AR9555		Taylor		1/27/12				1/27/12 0:00		1/27/12		16:33		1/27/12 16:33		1/28/12		11:45		1/28/12 11:45		1152		02		1/27/12 18:33

		CD1128		Mallaney		1/27/12				1/27/12 0:00		1/27/12		17:01		1/27/12 17:01		1/28/12		12:10		1/28/12 12:10		1149		02		1/27/12 19:01

		AB3017		Hill		1/27/12				1/27/12 0:00		1/27/12		18:45		1/27/12 18:45		1/28/12		11:22		1/28/12 11:22		997		02		1/27/12 20:45

		DR4431		Cleland		1/27/12				1/27/12 0:00		1/27/12		20:28		1/27/12 20:28		1/28/12		10:20		1/28/12 10:20		832		02		1/27/12 22:28

		AG1536		Bingham		1/27/12				1/27/12 0:00		1/27/12		20:57		1/27/12 20:57		1/28/12		9:15		1/28/12 9:15		737		02		1/27/12 22:57

		DW8874		Roberts		1/27/12				1/27/12 0:00		1/27/12		21:14		1/27/12 21:14		1/28/12		8:15		1/28/12 8:15		661		02		1/27/12 23:14

		CI1242		Walsham		1/27/12				1/27/12 0:00		1/27/12		23:25		1/27/12 23:25		1/28/12		8:30		1/28/12 8:30		545		02		1/28/12 1:25

		AP4743		Bower		1/27/12				1/27/12 0:00		1/27/12		23:33		1/27/12 23:33		1/28/12		9:50		1/28/12 9:50		617		02		1/28/12 1:33

		CG6333		Lewis		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		WH0122		Jepson		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EW3221		Chan		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		1/28/12				1/28/12 0:00		00		02		1/28/12 2:00

		EM5230		Bradbury		1/28/12				1/28/12 0:00		1/28/12		5:21		1/28/12 5:21		1/28/12		14:05		1/28/12 14:05		524		02		1/28/12 7:21

		BB0956		Marriott		1/28/12				1/28/12 0:00		1/28/12		9:45		1/28/12 9:45		1/28/12		17:20		1/28/12 17:20		454		02		1/28/12 11:45

		HA0181		Webb		1/28/12				1/28/12 0:00		1/28/12		10:41		1/28/12 10:41		1/29/12		11:00		1/29/12 11:00		1459		02		1/28/12 12:41

		CC1418		Potts		1/28/12				1/28/12 0:00		1/28/12		12:52		1/28/12 12:52		1/29/12		11:15		1/29/12 11:15		1343		02		1/28/12 14:52

		AX5226		Walker		1/28/12				1/28/12 0:00		1/28/12		15:36		1/28/12 15:36		1/29/12		11:30		1/29/12 11:30		1194		02		1/28/12 17:36

		BF2081		Hinch		1/28/12				1/28/12 0:00		1/28/12		17:22		1/28/12 17:22		1/29/12		10:15		1/29/12 10:15		1013		02		1/28/12 19:22

		AF2466		Dean		1/28/12				1/28/12 0:00		1/28/12		18:01		1/28/12 18:01		1/29/12		8:10		1/29/12 8:10		849		02		1/28/12 20:01

		CG2383		Bryan		1/28/12				1/28/12 0:00		1/28/12		18:31		1/28/12 18:31		1/29/12		8:30		1/29/12 8:30		838		02		1/28/12 20:31

		AI5738		Gawthorpe		1/28/12				1/28/12 0:00		1/28/12		18:38		1/28/12 18:38		1/29/12		9:05		1/29/12 9:05		867		02		1/28/12 20:38

		AW5228		Grundy		1/28/12				1/28/12 0:00		1/28/12		18:39		1/28/12 18:39		1/29/12		11:45		1/29/12 11:45		1025		02		1/28/12 20:39

		WT0798		Lister		1/28/12				1/28/12 0:00		1/28/12		19:38		1/28/12 19:38		1/29/12		10:55		1/29/12 10:55		917		02		1/28/12 21:38

		TF0670		Foster		1/28/12				1/28/12 0:00		1/28/12		19:44		1/28/12 19:44		1/29/12		9:50		1/29/12 9:50		845		02		1/28/12 21:44

		AD2301		Reaney		1/28/12				1/28/12 0:00		1/28/12		19:52		1/28/12 19:52		1/29/12		9:25		1/29/12 9:25		813		02		1/28/12 21:52

		CJ0464		Greene		1/28/12				1/28/12 0:00		1/28/12		22:43		1/28/12 22:43		1/29/12		8:50		1/29/12 8:50		607		02		1/29/12 0:43

		BC0111		Hackleton		1/28/12				1/28/12 0:00		1/29/12		0:34		1/29/12 0:34		1/29/12		10:35		1/29/12 10:35		601		02		1/29/12 2:34



PHarriman:
discharged by cover SHO no senior review other than take junior
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Chart hour first nhs contact
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Arr and see distrib

		Arrival Hour		Count				Seen Hour		Count				Arr+2 Hour		Count						Total		Seen on day		Seen if 2hr ED				Ill Hour		Count

		0		5				0		0				0		5				Mon		18		9		10				0		1

		1		0				1		0				1		7				Tue		14		6		7				1		0

		2		1				2		0				2		5				Wed		22		9		12				2		0

		3		0				3		0				3		0				Thu		13		4		7				3		1

		4		1				4		0				4		1				Fri		16		6		9				4		0

		5		1				5		0				5		0				Sat		14		1		5				5		0

		6		1				6		0				6		1						97		35		50				6		0

		7		0				7						7		1														7		0

		8		0				8						8		1														8		2

		9		2				9						9		0														9		4

		10		11				10						10		0														10		5

		11		3				11						11		2														11		4

		12		5				12						12		11														12		4

		13		6				13						13		3														13		5

		14		8				14		2				14		5														14		2

		15		4				15		8				15		6														15		1

		16		5				16		4				16		8														16		1

		17		7				17		7				17		4														17		2

		18		8				18		7				18		5														18		3

		19		6				19		5				19		7														19		0

		20		7				20		0				20		8														20		0

		21		4				21		0				21		6														21		0

		22		5				22		0				22		7														22		0

		23		6				23		0				23		4														23		1
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PHarriman:
Actual hour of arival in ED

PHarriman:
Hour seen by GSM consultant

PHarriman:
Potential seen hour if 2hr turnaround in ED

PHarriman:
Hour patient made first contact with NHS
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Monitoring and Maintenance 

• 68 year old diabetic (type 2) 
 

Review 
due 

Make  
appointment  
with nurse/ 
phlebotomist  

Get  
Blood  
form 

Travel 
By Bus 

Make  
appointment 

Wait 
For  
appointment 

Travel 
By Bus 

Receive  
Result 
 
Discuss  
therapy 

Have 
Blood 
taken 

Travel 
by  
bus 

Travel 
by  
bus 

Travel 
by  
bus 

Make  
Appointment 
usually 1/52 

Wait 
For  
Appointment 

Travel 
by  
bus 

Why bother……..? 
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Blood Tests 
Process for Basic Chemistry tests 

13 

1 to 4 hrs 1.5 hr minutes 20 mins 30 mins 3 days 
OP 

weeks 

? 4 hrs 20 mins 30 mins 24 hrs 
GP 

days minutes 

24 hrs  1.5 hr 4 hr 20 mins 30 mins 12 hrs 
Wards 

minutes 

03/06/2016 Kate Silvester Ltd, UK Diagnostics Forum, Oxford May 2016 

A&E  
Air tube 

20 mins 30 mins 12 hrs 1 hr minutes minutes 
Lead-time in the lab 

Blood  
Taken 

12 minutes 

Blood  
Transported 
3 minutes 

Blood  
Processed 
27 minutes 

Result  
Available 
1 minute 

Clinician  
acts  

on result 
1 minute 

Blood test  
Requested 
2 minutes 

Give patient  
diagnosis, 
prognosis 

plan 

Test  
indicated 



Lead times in Lab: basic chemistry:  ‘urgent’ only 

60 minutes 

4 hours 

4 hours 

60 minutes 

03/06/2016 Kate Silvester Ltd, UK Diagnostics Forum, Oxford May 2016 14 



Issues with this process: 

• WASTE:  
• Transport 
• Inventory: lots of samples waiting, lots of patients waiting – some in hospital beds…. 
• Motion: 
• WAITING:  lots of patients, carers and clinicians waiting 
• Over-production: 10 mls when only μl needed…. 
• Over-processing:   

• Tests requested and blood taken before history and examination…. 
• Lab’s nightmare is request for  ‘add-on’…. 

• Defects: 
Right test, on time, every time, in full? 
Delays:  what is happening to the K+ ? 

 

• Decisions made on out-of-date tests. 
• Big implications for safety 

 
• Is the end-to-end process effective or efficient? 
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Definitions 

• Efficiency =  
• Resource Hours used doing value-adding work /Resource hours available 

• Cost of hours available /value-adding activity = unit cost? 
 

• Productivity = yield x efficiency. 
 

• What is the yield from this process? 
• How many tests help deliver the right care, on time, every time, in full? 

 
• So the current process is neither efficient or productive. 

03/06/2016 Kate Silvester Ltd, UK Diagnostics Forum, Oxford May 2016 16 



Key learning: Measures: 3 views 

03/06/2016 17 

Dpt. 
e.g.  
Laboratory. 

2.  What the staff, department or organisation measures: 
 Dpt. cost / value-adding activity = unit cost 
 Efficiency:  Resource hours used doing value-adding work 
     Resource hours available 

process 
measures 

1.  What  
the  
patient  
measures 

Yield and lead time 
Right care 
On time 
Every time 
In full  

3.  System measure 
• Productivity: yield x efficiency 
• Cost of the inventory or waiting 

Kate Silvester Ltd, UK Diagnostics Forum, Oxford May 2016 



Point of Care testing 
• Potential to remove the waste of transport and waiting therefore  

• reduce defects in care (right care, on time, every time, in full)  
= increase healthcare system productivity 

• Challenge: diagnosis: 
• Wide range of tests needed including imaging: 

• Symptom and signs define ‘Panel of tests’ 
• Abdo’ pain: basic chemistry, LFTs, amylase, FBC, US, CT 
• Chest pain: basic chemistry, cardiac enzymes, ECG, CXR 
• ? DVT/PE: D-dimer (+/- US, CTPA) 
• STDs 

• Value in monitoring and maintenance: 
• Only a small range of disease specific tests required 

• Diabetes: glucose, HbA1C, (renal function?) 
• Rheumatoid conditions (blood panel and ultra sound) 
• Neutropenic sepsis  
• Recurrent UTIs 

• Calibration: data transfer to  patient, GP, Lab, monitoring variance 
• Time series data for each patient & machine = statistical process control: very effective and efficient 
• Group data variance POCT v Lab v National = comparative statistical tests e.g. ANOM, ANOVA etc. 

? 

03/06/2016 Kate Silvester Ltd, UK Diagnostics Forum, Oxford May 2016 18 
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